DATA ANALYTICS
SERVICES AND SOLUTIONS
Our analytics consulting experts can
uncover insights from your data that will
help you make better decisions,
operationalize analytics, and improve
business outcomes
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If data is the new oil, then
knowing how to refine it into
actionable intelligence will be
what fuels growth in the future
The data that surrounds us can seem endless and
impossible to grasp in its totality. Yet, the amount of
data we have to work with can be a benefit once
we're able to harness it. Value will be derived once
business leaders are able to see beyond the
vastness and complexity of data, and are able to
visualize it in a way that transforms the abstract into
something that inspires action.
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ABOUT US
At The Simple VUE, we help businesses fully exploit
the power of data and technology for actionable
business insights. We work together with our clients
to build valuable and scalable solutions that
empower their organizations to use data to solve
their most critical business problems. Our
engagements range from use-case-specific
applications to full-scale analytics transformations.
Our teams of consultants, data analysts, data
scientists, and engineers work together with clients
to identify opportunities, assess available data,
define solutions, develop optimal analytic
infrastructure, ingest data, and visualize outputs
while building capabilities to sustain and expand it.

Our mission is to empower companies and organizations to drive
business performance through the use of data, analytics, and
technology. We help our clients:
Empower data-driven decision-making: Deliver powerful
solutions that transform data into decisions and ideas into action
Reduce Time-to-Insight: Create solutions that intuitively display
relevant analytics and reduce the time-to-insight
Make complex data simple: Focus on design, training, and support
during implementation to ensure utility and adoption
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DATA-DRIVEN SERVICES
We empower our clients to drive business performance
through the use of data, analytics, and technology
We accelerate our clients’ time-to-insight by developing data solutions and
visualizations that answer their organization’s most critical business
questions. Our team works with our clients to determine which data sets
will allow them to make more-informed business decisions that will have a
positive impact on their business. Through integrated consulting services
and technology, we offer the following to help our clients to drive business
results:
Holistic performance measurement and forecasting
Marketing optimization
Improved customer insights
Data Visualization
Location Intelligence
Analytics Software Implementation, Training, Maintenance
Advanced Analytics, including Machine Learning and AI
Our clients include:
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DATA ANALYTICS & VISUALIZATION

Your organization's time-to-insight will be significantly reduced
when our team develops data solutions and visualizations designed
to answer your most pressing business questions.

DATA INTEGRATION & ANALYTIC APPLICATION
DEVELOPMENT

Meet the specific needs of anyone and everyone who works with
data across your enterprise when we rapidly deploy effective and
scalable solutions and applications that integrate and democratize
your data.
All of your business KPIs in one place so you can spend
more time acting on insights

By utilizing our services, you won’t have to wait until the end of the
month or quarter to know how your business is trending. When
everyone has access to meaningful analytics, you can be confident
that the insights will help drive tomorrow’s performance.
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OUR LEADERSHIP TEAM
We are a smart, analytical, and inventive team that brings a unique mix
of creativity, drive, and business acumen to a diverse set of clients. We
have experience that cuts across nearly every industry from finance,
marketing, healthcare, IT, politics, non-profit, government affairs, and
more.
CICELY PEACE
President & CEO
Cicely Peace is a leader with over 20 years of
experience in the consumer products industry, using
data to drive strategic decisions and corporate
initiatives. She is passionate about helping our clients
develop effective, data-driven customer acquisition
strategies to fuel their growth.

KHAI EDOUARD
Partner, Analytics Consultant
Khai Edouard has led corporate strategy and data
analytics groups at top Fortune 500 companies, such as
UBS Financial Services, AT&T, and PulteGroup. He was
presented with the “Top 50 Tech Leaders” award for his
significant contributions to the technology sector at the
InterCon Conference in 2019.

SUPRIT PATEL
Strategic Partner
As a Strategic Partner for The Simple VUE, Suprit brings
15 years of experience working with clients across
industries to improve operational performance, optimize
processes, and gain improvements through strategic
use of analytics.
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CASE STUDY:

Empowering Data-Driven Decision Making
through Real-Time & On-Demand Analytics
Our client’s inside sales team utilizes multiple applications to
manage inbound leads across +25 divisions around the US (total of
50 agents). Their systems lacked robust reporting capabilities and
the data did not integrate across platforms. In addition, their IT
Department lacked the resources to quickly implement a system to
manage the reporting needs for this organization.
Our Solution: Our team quickly implemented software solutions to
integrate all call and CRM-related data in real-time. We completely
automated the process of ingesting, cleansing, and storing data
from multiple 3rd party and internal applications into a centralized
data repository. Once the data was captured, we built the
dashboard which visualizes this data. This solution, which integrates,
stores, and visualizes millions of records across multiple systems,
was fully implemented within 2 weeks.
In the end, their management team now has access to dashboards
that display critical data in real-time.
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Impact: Because our client was able to utilize real-time dashboards
to monitor the performance of the inside sales team, they were able
to use data to make informed decisions that would ultimately
improve business performance

Key Insight: Scheduling issues were an immediate insight from this
dashboard. By optimizing scheduling of the agents, our client was
able to significantly increase answer rates and lead conversion.
Real-time, On-Demand Dashboards
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CASE STUDY:

Improving Strategic Decision-Making by
Reducing Time-to-Insight
The Market Intelligence Group at a national homebuilder reached
out to The Simple VUE to explore ways to deliver robust strategic
analytics capabilities to their analysts and business operators at
scale. They knew that there were better ways to empower their
organization to use data to make critical business decisions. Before
our engagement, their strategic planning process would take 4
analysts about 3-4 months to create static reports that would only
be used once.
Challenge: Our client utilized data from over 25+ sources for their
strategic planning process. This data was delivered in a variety of
formats and all needed some level of cleansing. They also did not
have a centralized data repository. Their goal was to deliver realtime and on-demand market analytics to a team of 40+ analysts and
business operators across the US, at scale in a centralized
environment.
Solution: By utilizing the power of Alteryx, we were able to
completely automate the data ingesting, cleansing, and storing
processes. We were also able to perform and automate advanced
and geo-spatial analytics on their data. The results were output to
Tableau where we created a suite of data visualizations and analytic
tools. This tool was called the "Strategy Toolkit".
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Strategy Toolkit:
On-demand and in-depth analysis of any of their
marketsAnalytic tools to help prioritize land acquisition efforts
based on consumer targets
Analytic tools to help operators price communities based on
real-time competitor pricing data

Impact:
Deployed to a team of over 40 analysts across the country;
Drives decision-making related to $500 million in land
investments annually
Strategic planning was transformed from an annual activity to a
critical aspect of their day-to-day decision-making process
Time-to-insight was dramatically decreased - the old process
took 3-4 months to compile the data and create static reports;
today, they have on-demand access to a suite of strategic tools
built on the most up-to-date data
Reducing costs: By building an automated and sustainable
analytic infrastructure, our client was able to reduce personnel
expenses by over $300K annually.
© The Simple VUE • All Rights Reserved

CASE STUDY:
Empowering Better Pricing Decisions with
Real-time Competitive Data & Analytics
The Marketing Group at a national homebuilder needed a way to
make better pricing decisions at the market, community, and
product level. Before our engagement, pricing decisions were made
based on anecdotal information or competitive intel gathered from
community sales consultants.
Challenge: Our client needed a way to gather competitive pricing
information in real-time on similar communities within a specific
mile radius of their communities. This would allow them to
proactively monitor and adjust their pricing based on the market
dynamics.
Solution: NewHomeSource.com and other similar sites that
advertise new home communities are very popular for potential
new home buyers and a great place to find out about competitor
communities. So we built algorithms to collect data from these
websites in real-time. Not only did we collect community and
product information, but we also were able to track the changes in
pricing over time.
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Competitor Community Pricing Dashboard:
Provides real-time pricing data on competitor communities
within a specific mile radius of a selected community. User has
the ability to select the mile radius
The dashboard shows the price by the square footage of the
house/floor plan
In addition, Community Sales Consultants are able to enrich the
data by providing their own competitive intel around community
discounts and promotions
We also included resale home list prices to provide a holistic
view of pricing within a specific mile radius of the communtiy
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CASE STUDY:

HR Analytics: Real-time Employee Turnover
Rate Analytics using SAP Successfactors API
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CASE STUDY:

Automated Survey Analytics using Qualtrics
API
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The Simple VUE is a consulting services company that
empowers businesses to fully exploit the power of data for
actionable insights. Specializing in Data Integration, Data
Analytics, and Visualization, we empower our clients to discover
new opportunities and transform how they conduct business.

Contact us: contact@thesimplevue.com
Follow us:
linkedin.com/company/thesimplevue
twitter.com/thesimplevue
facebook.com/thesimplevue
instagram.com/thesimplevue
thesimplevue.com
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